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Chief Administrative Officer

From:
SECOND STATUS REPORT ON CHILDREN’S SCORECARD RECOMMENDATIONS

On February 3, 2004, your Board adopted the Children’s Planning Council’s (CPC) Children’s
ScoreCard recommendations to help improve the lives of children and families in Los Angeles
County; and instructed my office, in conjunction with CPC and the Departments of Children and
Family Services (DCFS), Health Services (DHS), Public Social Services (DPSS), and the Chief
Probation Officer, to report back to your Board every six months for the next 18 months
regarding the progress in achieving these recommendations. This serves to provide you with
the second of three status reports.

During the past six months, the following key activities have occurred:

¢ Increased Health Care Coverage Enroliment Outreach. DHS and DPSS worked
together to identify and implement high yield opportunities for enrolling large numbers of
children in health care programs for which they qualify. Examples include: simplifying
the process for children with restricted-scope Medi-Cal to enroll in Healthy Kids;
streamlining the follow-up process for Los Angeles Unified Schoo! District to follow-up
with families requesting information and enroliment assistance: and simplifying the
Healthy Kids renewal process.

o Simplifying the Healthy Kids Renewal Process. DHS worked with L.A. Care to
simplify the Healthy Kids renewal process, so that members were able to verify their
eligibility information from a pre-printed form every year, rather than completing a
lengthy, complex application. This enhancement should make it easier for clients to
retain their benefits. The Healthy Kids program, which provides health coverage to
children up to age 18, is administered by L.A. Care and is sponsored by First 5 LA and
the Children's Health Initiative of Greater Los Angeles.
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e Concurrent Planning Redesign. A process by which there is early assessment of a
child’s potential to safely return home while, at the same time, developing an alternate
plan for legal permanency of adoption or legal guardianship should reunification not be
able to safely occur. DCFS completed a pilot plan on January 6, 2005 and is moving
forward with implementation. Training is scheduled to be rolled out in five pilot offices on
an office-by-office basis beginning with a manager/supervisor kick-off this month. It is
estimated that it will take 2% to 3 months to train all five pilot offices. A
labor/management oversight team has been established to monitor effectiveness
through a continuous improvement process and to make recommendations regarding
departmentwide roll out. ‘

e Expansion of DCFS’ Permanency Partners Program (P3) Pilot. This program is
designed to create permanency options for dependent youth 12 and older who currently
have a case plan of long-term foster care by creating a partnership between a youth and
an adult that he/she has identified as being significant to his/her life. If successful, the
youth will exit foster care to a permanent home or, at a minimum, with an established
long-term relationship with a caring adult. Plans are underway to expand the P3 pilot
from Service Bureau 4 to four offices in Service Bureaus 1 and 3, utilizing retirees to
replicate the model that was used in the initial pilot. The P3 Program is a partnership of
the Consortium for Children, a private nonprofit California corporation, and DCFS.

¢ Locating AWOL/Runaway Probation youth. The Probation Department has created a
unit consisting of two Deputy Probation Officers which focuses primarily on locating
runaway/AWOL youth placed under the supervision of the Department. Since its
inception in October 2003, the unit has located a total of 284 youth.

e Review of Delinquency Court’s Termination of Parental Rights procedures. A
committee chaired by Juvenile Court Judge Michael Nash, and whose members include
Probation, DCFS/Adoptions, and County Counsel, is in the process of reviewing the
Delinquency Court's Termination of Parental Rights procedures. The review will
culminate in the establishment of procedures among the agencies that will facilitate the
adoption of Probation-placed youth. A training module will be developed to familiarize
Delinquency Court and Probation staff with the new procedures.

e Earned Income Tax Credit (EITC). On September 21, 2004, your Board approved the
EITC funding recommendations developed by the CalWORKs Stakeholders Workgroup.
The recommendations called for $500,000 in total funding for Fiscal Years 2004-05 and
2005-06 to support the EITC Campaigns for tax years 2005 and 2006.

A detailed matrix indicating the progress for each of the adopted recommendations is attached.
New information for this reporting period is highlighted under the title “update.” For your
reference, a list of acronyms used in the document has been added to the last page of the
matrix. Progress will continue to be monitored by my office; the final six-month report will be
submitted to your Board in August 2005.
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If you have any questions or need additional information, please contact me, or your staff may
contact Carlos Pineda at (213) 974-4650 or cpineda @cao.co.la.ca.us.

DEJ:LS:CP
Attachment

c: David B. Sanders, Ph.D., Department of Children and Family Services
Cynthia Banks, Department of Community and Senior Services
Thomas Garthwaite, M.D., Department of Health Services
Marvin Southard, DSW, Department of Mental Health
Bryce Yokomizo, Department of Public Social Services
Paul Higa, Probation Department
Yolie Flores Aguilar, Children’s Planning Council
Harriette Williams, Commission for Children and Families
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